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1. 2018 so far: Where are we at?

2. Outlook for the second half

3. Recap on opportunities for GCP Members

AGENDA



By using 

To avoid undesired 
background noises. 

2. Your mic is silenced

This session is being recorded 
for archive purposes 

3. Remember

To place your questions 
at any time

1. Use the Q&A box



https://annualreport2017.globalcoffeeplatform.org



2018 SO FAR:
WHERE ARE WE  AT?
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Enabling the coffee sector 
towards sustainablity 

1. Country Sustainability 
Platforms: 

creating sustainable regions

Vietnam

Brazil Colombia Peru Honduras

Tanzania Uganda Indonesia Kenya

National Sustainability 
Curricula

4. Programs 
and 

Funding
International

National

3. Tools: 
Sustainability
Framework, 

Indicators,
Baseline Code,

Reporting

2. Collective 
Action Networks

on Key Issues
Climate Smart Agricul.

Economic Viability 
of Farming

Gender & Youth

Our partner SCC leads 4
complementarily



Convene Enable
local action 

Facilitate Impact 
Measurement



Convene 



WHY ALIGNMENT IS CRUCIAL

Source: Coffee Barometer 2018



AN EXPANSIVE NETWORK 
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A DIVERSE NETWORK



NEW GCP MEMBERS



COOPERATION PARTNERS

* * * * *

* Discussion or formalization in progress



Enable
local action 
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Local stakeholders, local priorities, 
local solutions

Honduras & Peru
Setting sustainability 
priorities; Platform 
governance set up

Brazil
Introducing sustainability 
monitoring and evaluation 
app for farmers

Colombia
Study on coffee production 
cost finished; determining 
next steps to improve farmer 
economic viability

Uganda
Mapping of activities for coherent 
roll out of Presidential Coffee 
Roadmap and to develop climate 
change action plan

Tanzania
Understanding new 
government regulations

Indonesia
Rolling-out of Sustainability 
Practices to Robusta and 
Arabica farmers

Vietnam
Government and private sector 
supported field test to monitor 
adoption of sustainability 
practices at farm level

Kenya
Economic viability study; 
preparations for develop-
ments of National 
Sustainability Curriculum 
and platform launch



• Learning Series with Alliance 
for Resillient Coffee: 
Understand, Design, Act

• Engagement opportunities in 
Honduras and Uganda

• Climate Catalogue in 
development

• Gender Equity Guide and 
Common Measurement 
Framework launched

• Join Partnership for Gender 
Equity Hub to advance your 
gender strategy and exchange

• ICO/GCP hosted webinar, 
October 1st

• Economic Viability of 
Coffee Farming study 
published 

• AFCA panel for 
learnings

• Supporting local 
action in Colombia, 
Kenya and Uganda

Climate Smart 
Agriculture

Economic Viability of 
Coffee Farming

Gender
& Youth

COLLECTIVE ACTION NETWORKS

Complementary Collective Action Networks led by Sustainable Coffee Challenge:
1. Scaling Up Sustainable Coffee Sourcing, 2. Coffee Farm Renovation & Rehabilitation
3. Improved Labor Practices and Supply, 4. Mapping + Monitoring of Coffee and Forests



Facilitate Impact 
Measurement



Sustainability Progress Framework 
by SCC & GCP

REPORTING

Software infrastructure 
finalized

Vietnam 
Field Test 
complete

Vietnam 
Pilot Phase 

Kick-off

Yield

Sustainable 
Purchases

Wages

Water Use

COMMON INDICATORS

approved4

defined15ISEAL Innovation Fund: 

Coffee Data Standard

ISEAL Innovation Fund: 

The Delta Project



OUTLOOK FOR 
THE SECOND 
HALF 2018?

www.globalcoffeeplatform.org



Convene 



A clear
sector

agenda

Opportunities
for

local action

Latest 
trends 

and best 
practices

Dedicated 
networking

Progress 
towards 

sustainability



Climate Smart Agriculture
Online Learning Series Register Now 

Understanding climate change

How is climate change affecting
my supply chain?

How can I scale up CSA?

How do I know my 
investment in CSA is working?

How can I convince my company and 
others to invest in CSA?

How can I manage the effects climate 
change is having on my supply chain?

How can collaboration work? 
Bringing action to origin!

IntroductionJune 7th

June 12th

June 28th

July 19th

September 27th

October 25th

November 8th

December 6th

1

2

3

4

5

6

7

Risk Profiles

Tools

Scale

Monitoring

Business Case

Collaboration

https://www.globalcoffeeplatform.org/collective-action-networks/climate-smart-agriculture/csa-learning-series#registration
http://www.globalcoffeeplatform.org/collective-action-networks/climate-smart-agriculture/csa-learning-series#module-1
http://www.globalcoffeeplatform.org/collective-action-networks/climate-smart-agriculture/csa-learning-series#module-2
http://www.globalcoffeeplatform.org/collective-action-networks/climate-smart-agriculture/csa-learning-series#module-3
http://www.globalcoffeeplatform.org/collective-action-networks/climate-smart-agriculture/csa-learning-series#module-4
http://www.globalcoffeeplatform.org/collective-action-networks/climate-smart-agriculture/csa-learning-series#module-5
http://www.globalcoffeeplatform.org/collective-action-networks/climate-smart-agriculture/csa-learning-series#module-6
http://www.globalcoffeeplatform.org/collective-action-networks/climate-smart-agriculture/csa-learning-series#module-7


Enable
local action 



CSA Learning Series: Opportunities in Honduras and Uganda

v v

Platform
Agenda

Climate Change 
Working Group

Honduras Uganda

Progress will be
measured

Learnings & results
will be shared
with the sector

Multi-stakeholder
collaboration

Contribute to National 
Coffee Platform‘s

agenda



Participate in Country Platforms

Honduras & Peru
Joint the platforms and 
engage on setting 
priorities; HO: join climate 
change workshop

Brazil
Measure Coffee 
Sustainability Curriculum 
adoption via app; Join 
member initiatives!

Colombia
Engage with the Sustainable 
Trade Platform on action to 
improve economic viability
of coffee farming

Uganda
Participate in Platform meetings 
to steer development; Join 
working groups: 1) Climate 
Change, 2) Economic Viability

Tanzania
Engage to re-establish 
public/private dialogue

Indonesia
Join SCOPI as member 
and task forces; Support 
roll out of the National 
Sustainability Curricula

Vietnam
Learn about pilot results for 
monitoring (Sep.); Scale 
learnings on water 
management in your supply 
chain; Contact GCP Vietnam to 
access VnSat co-funding

Kenya
Join platform launch of
Kenya Platform 31st 
July; Share your
recommendations to
the NSC



Member Initiatives

* Improve your sustainability investments  on key issues through collabora
* GCP role: transform your ideas into concrete action



Improve all Coffee Sustainability Curriculum 
(CSC) practices related to agrochemical

issues at farm level

50% of coffee aligned 
with CSC after 5 yearsResult

Activities Measuring adoption of practices via CSC App

Funding for scaling

Trainings and capacity-building activities

Advanced conversations and potential partners 
under evaluation

Responsible Use of 
Agrochemicals – Brazil

Member Initiative Participants

Objective



Join the initiative 
right now!

This is your chance to

Use 
developed materials

Apply lessons 
learned

Contact Pedro Ronca
ronca@globalcoffeeplatform.org



Weed Management Initiative – Brazil

Avoiding soil erosion and derivate 
problems in coffee fields

Result

Activities
Farmer Trainings

Media Outreach

Coffee Field Days

Technical guidance 
document

500 growers
through the Digital Coffee Farmer Program 

1,500 growers
through Field Days (approx.)

Member Initiative Participants

Objective



Join the initiative 
in 2019!

This is your chance to

Use 
developed materials

Apply lessons 
learned

Contact Pedro Ronca
ronca@globalcoffeeplatform.org



Ensure equitable and sufficient water 
availability in the Central Highlands of

Vietnam

Result

Objective

200 trainers trained in 5 provinces

80.000 farmers trained

150.000 training contacts reached

Training on irrigation management 
Activities

Water saving and monitoring

Vietnam: More Coffee 
with Less Water

Member Initiative Participants

Swiss Agency for 
Development and 
Cooperation (SDC)

Water policies improved 

Advocacy on water policies with VCCB



Participate in 
workshops

This is your chance to

Use developed 
materials

Benefit from future 
improved water policies

Contact Tran Quynh Chi
chitran@globalcoffeeplatform.org



More Member Initiatives in development…

Contact Rogier Eijkens
eijkens@globalcoffeeplatform.org

Arabica region in Minas Gerais - Brazil

Early stages of an innovative systemic 
transformation process 

What?

Open for other GCP Members and 
interested parties

Where?

Who?



Facilitate Impact 
Measurement



Sustainability Progress Framework: opportunities

Common Indicators NSC 
Measurement & 

Reporting

Learn about 
results from 

Vietnam Pilot in 
Sept 2018

Coffee Data Standard Project:
Step 1: Indicator alignment
Step 2: Technical, data points -> data 
standard
• Register for project & share your indicators now!
• Participate in webinar on results
• Participate in testing the data standard and 

indicators 

The Delta Project:
Broader consultation on indicator framework for 
Coffee & Cotton - starting 2019

Brazil: Learn 
about results 

from using CSC 
App in Nov 2018



RECAP: 
OPPORTUNITIES 
FOR GCP MEMBERS

www.globalcoffeeplatform.org



CSA 
Engagement
Honduras 
& Uganda

Caroline Glowka
GCP Program Manager

Coffee 
Data 

Project

Lars Kahnert
GCP Program Manager

Member
Initiatives

Brazil

Member
Initiatives

Tchibo

Member
Initiatives

Vietnam

Rogier Eijkens
GCP Director of Programs

If you are not already involved…

Tran Quynh Chi
GCP Vietnam Manager

or

Pedro Ronca
GCP Brazil Manager

Register NowRegister Now 

ronca@globalcoffeeplatform.orgglowka@globalcoffeeplatform.org kahnert@globalcoffeeplatform.org eijkens@globalcoffeeplatform.org chitran@globalcoffeeplatform.org

or

https://bit.ly/2N6w9mD
https://www.globalcoffeeplatform.org/collective-action-networks/climate-smart-agriculture/csa-learning-series#registration


Contact us!

ronca@globalcoffeeplatform.org

belloso@globalcoffeeplatform.org

se@cafeafrica.org
info@scopi.or.idchitran@globalcoffeeplatform.org





Thank you! 

We will share with you

• This presentation & answers
• The webinar’s recording
• Links to get involved
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