
Why do climate change projects still reach only a limited group of smallholders in coffee, 
cocoa, tea production? What can we do to increase that impact? On 21 April 2016, 30 
representatives of civil society, public and private sectors met in amsterdam to discuss such 
questions in the roundtable session on upscaling climate change adaptation and mitigation 
in smallholder coffee, cocoa and tea production by working in partnerships.  
The meeting was hosted by UTZ as part of the Coffee Climate Care project, a public-private partnership 
financed together with the Douwe Egberts Foundation and the German Developmental Bank DEG, and 
implemented with Acom and Dakman. 

DIFFERENT STRATEGIES FOR UPSCALING
To come from targeted interventions in the form of pilot projects to a larger influence, organizations have 
different tools and channels at hand: embedding the work in global or national institutions such as certification 
agencies or national associations; influencing public policies or private investments through lobby and 
advocacy; or sharing lessons learnt with other practitioners to have a greater sphere of influence. After opening 
words from UTZ Program Director Britta Wyss Bisang, three organizations presented their approach to upscaling:

1. UTZ (Coffee Climate Care project and using certification for upscaling; Thiet Van Nguyen, Hung Quang Ngo, 
Henriette Walz)

BARRIERS AND OPPORTUNITIES FOR UPSCALING
The different strategies for upscaling encounter different barriers and opportunities. In small groups, all 
participants shared their own experiences on which strategies they use and which barriers and opportunities 
they encounter. In the plenary, the group brought together barriers and opportunities and analyzed patterns 
between them. 

Key learnings:
- There are many barriers and opportunities for upscaling which can be grouped into two groups which could 
  be called the “demand and supply” side of climate adaptation and mitigation: on the supply side it is about 
  how to stimulate the creation of knowledge and evidence and how to ensure that it is then disseminated; on 
  the demand side on how policies and investment flows can be improved.
- There are many different levels of the problem and it is difficult to bring them together. 
- It is important that we learn from each other to avoid reinventing the wheel. The question is on how this can 
  best be organized. 
- Central to the problem is to formulate the business case and creating trust between investors and 
  implementers.
- We are in a different position than 15 years ago - many pilots have shown what climate change adaptation is 
  and have proven it can be done. Now the question is how it can be made interesting for all the different 
  actors across the supply chain and what the business case is for each organization. 

5. How can we channel investments for climate change adaptation/mitigation to producers?
  - It is important to have partnerships for the future, building on trust and long-term commitments.
  - There is potential from consumers, but is it possible to channel their commitment to producers? 
6. How can we strengthen farmer voices in national platforms?
  - Brazil and Colombia have strong national producer organizations. These could be examples for other 
    countries.
  - Farmers need to see the benefits of being part of an organization, it is thus important to be aware and explicit 
    about them. 

The starting point for the meeting was the Coffee Climate Care project that aimed at 
increasing the resilience of Vietnamese coffee production systems to climate change. The 
experience of this project fed into the revision of the UTZ Code of Conduct that now includes 
two climate change specific requirements. The training materials and lessons learnt from the 
project are therefore included in the work on the standard that reaches 187.000 coffee farmers 
in 23 countries (in 2015). The standard presents an opportunity to reach a large number of 
farmers. At the same time, because impacts of climate change and adaptation capacities 
are highly depending on the local context, implementing it effectively needs targeted 
interventions on the field level. 

2. ETP (Kenya Adaptation project and upscaling through embedding in national association (KTDA), Rachel 
Cracknell)
The Ethical Tea Partnership was working in Kenya in a three year private public partnership with GIZ on improving 
the resilience of tea farmers to climate change. Originally planned to work with 3 factories, the project worked 
with all factories of the Kenya Tea Development Association (KTDA) reaching 650.000 smallholders. The key to 
this successful upscaling was embedding the project in this far reaching existing producer organization by 
working with the management and extension staff to create ownership and relevance to the local context. 

3. IDH (Linking national platforms with global discussions)
The upscaling strategy of the Sustainable Trade Initiative, IDH, is to develop a collective national vision and set 
shared targets. The merger with 4C and the Sustainable Coffee Program of IDH into the Global Coffee Platform 
goes beyond this and links the national actions to global goals, bringing together the strengths of the two 
different programs on global and national level.

IDEAS AND QUESTIONS FOR THE FUTURE
In the last part of the meeting, participants were given the opportunity to discuss ideas and questions they have 
for the future in an Open Space. The following six questions and key learnings evolved:
1. How could we attract funding from investors for upscaling pilots? 
  - It is important to present a plan, rather than a project. Practitioners tend to present the case for their project 
    and methodology from a pilot intervention, but not the plan for upscaling it; even when asking for funding for 
    upscaling.
  - Trust is essential for investors and often they invest in the man rather than the plan. It might be important to 
    focus on the track record in applications and to have the local partners’ commitment already from the start.
2. What could be Key Performance Indicators for climate change adaptation or what could be a good process 
    develop them?
  - An approach to develop Key Performance Indicators could be to have a global definition broken down to 
    proxies on different levels, i.e. on farm level, national level etc.
  - Examples of proxies could be deforestation rates, rural migration rates. Other considerations could include   
    tracking the area certified as climate-smart agriculture (CSA) or investments in CSA. 
3. Do we want to change the system or do we need systems change?
  - The group agreed on two main problems of the system: That producers are often farmers by coincidence 
    and not by choice; and that few large players have a large influence.
  - A first step to change would be to set a positive example, for example a “climate-struggle coffee” – because 
    to be able to create systems change it is important to be honest and transparent about the issues in the 
    coffee sector.
4. How can we learn on the global level?
  - It is crucial to have a common language and agree on the questions and targets.
  - The way forward is to have a set of scientists and group of companies working on specific questions. 

CONCLUSIONS AND WAY FORWARD
The day revealed a great interest and motivation by all participants to work together and learn from each 
other. Han de Groot, Executive Director of UTZ, closed the meeting by underlining the urgency of adapting to 
climate change, and for building partnerships and involving all relevant actors in the debate. UTZ is committed 
to collaborating on this topic as well as on others; and better equipped than ever through its network and 
resources. This meeting shall therefore also be understood as an invitation to work together with each other, and 
to approach UTZ for opportunities to collaborate.
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