
African coffee production: 

progress and challenges: 

Where do we stand in terms 

of sustainability and 

productivity?

Denis Seudieu

Chief Economist

International Coffee Organization



25 coffee producing countries in Africa

Numbers of farmers

Farmers Workers Total Rural

TOTAL Population Population

Total Africa (25 countries) 10,868,370 357,320 11,225,690 656,133,000 417,456,510

Asia&Oceania (11) 4,072,000 889,600 4,961,600 1,780,028,000 1,147,872,810

Central America & Mexico (12) 585,866 2,036,960 2,622,826 190,143,072 53,173,053

South America (8) 1,479,000 810,500 2,289,500 318,352,000 58,301,770

TOTAL (56 countries) 17,005,236 4,094,380 21,099,616 2,944,656,072 1,676,804,143

%share of rural 
population

%share of 
rural 
population %share of total world

in the total population
growing 
coffee coffee farmers

Africa (25 countries) 64% 2.69% 53.20%

Asia&Oceania (11) 64% 0.43% 23.52%

Central America & Mexico (12) 28% 4.93% 12.43%

South America (8) 18% 3.93% 10.85%

TOTAL (56 countries) 57% 1.26% 100.00%



Overview of coffee sector in Africa

Coffee’s importance

Numbers of farmers

Farmers Workers Total Rural

TOTAL Population Population

Total Africa (25 countries) 10,868,370 357,320 11,225,690 656,133,000 417,456,510

Asia&Oceania (11) 4,072,000 889,600 4,961,600 1,780,028,000 1,147,872,810

Central America & Mexico (12) 585,866 2,036,960 2,622,826 190,143,072 53,173,053

South America (8) 1,479,000 810,500 2,289,500 318,352,000 58,301,770

TOTAL (56 countries) 17,005,236 4,094,380 21,099,616 2,944,656,072 1,676,804,143

%share of rural 
population

%share of 
rural 
population %share of total world

in the total population
growing 
coffee coffee farmers

Africa (25 countries) 64% 2.69% 53.20%

Asia&Oceania (11) 64% 0.43% 23.52%

Central America & Mexico (12) 28% 4.93% 12.43%

South America (8) 18% 3.93% 10.85%

TOTAL (56 countries) 57% 1.26% 100.00%
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Share of Africa as % of world coffee production



MAIN 

CHARACTERISTICS 

OF AFRICAN 

COFFEE SECTOR 



i. Acreage and number of farmers

Smallholding (0.5 to 10 ha)

Large number of farmers

i. Farming systems

 Farm poorly developed

 Limited capital investment (equipment)

 Extensive crop system/limited use of 

fertilizers

i. Institutional framework

 Coffee sector regulatory body

 Coffee research and development 

institutions

 Private sector



ADOPTION OF SUSTAINABILITY STANDARDS

Economic

 Adequate income for 

farmers

 Access to market

 Improved farm gate price

 Improved productivity

Social

 Improved living conditions

 Gender equality in coffee 

farming

 Effective farmer 

organization & positive 

impact on their 

communities

Environmental

 Adoption of good 

Agricultural practices

 Leader in sustainable crop 

production

 Integrated management 

(pests & diseases)

 Waste-water management



MAIN 

ACHIEVEMENTS 

TOWARDS 

SUSTAINABLE 

COFFEE SECTOR 



PRICE PAID TO COFFEE FARMER AS % of NY FUTURES (ARABICA)

Burundi Cameroon Ethiopia Malawi Rwanda Tanzania Uganda Zambia

1990 61.87% 34.43% 65.14% 90.50% 79.13% 43.53% 16.31% 95.71%

1991 61.70% 31.66% 76.47% 79.55% 56.49% 55.52% 33.24% 78.86%

1992 86.93% 42.21% 89.82% 71.45% 71.77% 72.14% 29.34% 51.30%

1993 81.70% 32.60% 86.54% 80.39% 63.39% 53.68% 35.10% 76.40%

1994 41.58% 60.52% 75.07% 63.33% 33.87% 42.59% 42.05% 60.49%

1995 38.95% 58.58% 79.03% 86.09% 37.74% 59.61% 46.84% 47.59%

1996 46.75% 72.81% 60.93% 86.05% 49.87% 56.25% 47.67% 73.28%

1997 32.38% 26.77% 55.85% 66.70% 34.60% 72.70% 48.69% 74.76%

1998 41.35% 52.93% 72.75% 80.40% 44.07% 71.83% 56.53% 103.61%

1999 43.74% 83.03% 61.65% 72.92% 42.57% 61.87% 40.73% 112.41%

2000 39.49% 35.12% 59.65% 60.90% 36.03% 57.43% 41.28% 97.12%

2001 54.69% 32.43% 74.38% 78.87% 39.51% 59.23% 45.38% 111.68%

2002 51.16% 43.06% 47.14% 69.78% 31.35% 45.47% 46.83% 105.24%

2003 38.14% 54.06% 52.99% 60.73% 38.14% 37.98% 44.57% 81.19%

2004 34.40% NA 61.42% 64.98% 37.04% 33.16% 46.83% 81.02%

2005 38.54% NA 57.67% 75.16% 41.52% 39.23% 51.95% 78.27%

2006 56.50% NA 51.93% 75.32%NA 38.08% 49.28% 89.21%

2007 65.96% 65.82% 57.32% 65.96%NA 49.07% 53.36% 87.37%

2008 63.16% 57.99% 52.55% 55.87%NA 46.45% 53.73% 92.85%

2009 66.73% 51.44% 60.02% 71.12%NA NA 47.15% 90.76%

2010 51.87% NA 51.73% 58.32%NA NA 52.80% 72.73%

2011 NA NA 56.74% NA NA NA 57.35% 33.08%

2012 NA NA 57.35% NA NA NA 51.17%NA

2013 NA 64.04% 58.71% NA NA NA 54.11%NA
NA: Data Not 
Available



PRICE PAID TO COFFEE FARMER AS % of LN FUTURES  (ROBUSTA)

Angola Cameroon CAR Cote d'Ivoire Tanzania Togo Uganda

1990 171.21% 56.63% 73.45% 66.77% 33.99% 58.43% 15.07%

1991 204.62% 56.16% 82.28% 72.46% 38.42% 64.32% 26.60%

1992 117.19% 63.26% 88.53% 82.86% 38.72% 77.82% 23.36%

1993 25.18% 36.89% 50.67% 58.74% 25.20% 48.02% 30.43%

1994 NA 26.39% 28.94% 26.32% 21.22% 22.98% 41.00%

1995 NA 44.02% 48.34% 50.21% 37.71% 51.91% 50.50%

1996 NA 68.47% 60.49% 77.43% 43.22% 83.99% 50.24%

1997 NA 51.85% 51.13% 52.37% 123.28% 59.83% 55.28%

1998 NA 47.73% 49.56% 52.54% 36.90% 65.36% 57.38%

1999 NA 48.86% 46.38% 60.58% 36.70% 67.46% 56.56%

2000 129.00% 75.89% 45.57% 59.47% 38.13% 57.13% 50.20%

2001 77.82% 88.34% 55.28% 0.00% 21.78% 64.03% 45.85%

2002 41.39% 62.03% 46.14% 34.62% 16.61% 70.58% 49.23%

2003 19.38% 65.27% 52.95% 51.91% 19.71% 66.74% 60.44%

2004 30.21% NA 61.41% 44.95% 22.99% 66.69% 80.28%

2005 22.26% NA NA 23.99% 30.50% 59.65% 87.23%

2006 21.72% NA NA 46.83% 35.88% 74.81% 78.67%

2007 45.89% 70.18% 57.72% 41.80% 27.21% 72.20% 71.13%

2008 43.54% 54.07% 47.02% 53.36% 36.35% 79.17% 73.16%

2009 59.30% 55.76% 64.40% 55.43% NA 66.05% 72.43%

2010 61.67% NA 71.41% 31.25% NA 58.85% 77.26%

2011 47.71% NA 71.84% 28.06% NA 73.24% 72.64%

2012 51.72% NA 74.81% 50.39% NA 74.56% 78.16%

2013 37.15% 78.67% NA 67.43% NA 78.82% 80.17%



PRICE PAID TO COFFEE FARMER AS % of  EXPORTS UNIT VALUE (ARABICA)

Burundi Cameroon Ethiopia Kenya Malawi Rwanda Tanzania Uganda Zambia

1990 74.23% 47.92% 66.21% 76.37% 114.86% 92.44% 61.37% 19.91% 112.60%

1991 69.38% 43.34% 65.66% 55.75% 99.85% 66.48% 68.46% 40.09% 85.94%

1992 104.29% 60.03% 55.83% 35.27% 104.92% 91.72% 83.83% 38.37% 54.51%

1993 75.95% 52.66% 73.71% 35.07% 93.19% 69.63% 58.13% 45.14% 64.64%

1994 40.53% 143.02% 86.98% 123.42% 98.68% 33.74% 59.18% 57.51% 59.25%

1995 43.23% 94.05% 71.42% 83.82% 92.11% 47.97% 60.09% 55.95% 56.05%

1996 54.82% 95.00% 59.23% 93.19% 99.06% 67.45% 59.48% 63.77% 74.19%

1997 49.25% 42.66% 62.04% 93.24% 97.07% 38.22% 90.08% 67.54% 78.97%

1998 48.77% 58.14% 61.64% 92.00% 98.24% 52.80% 64.34% 73.74% 85.58%

1999 60.16% 101.04% 59.75% 80.42% 105.73% 45.83% 60.13% 65.16% 93.62%

2000 56.37% 43.45% 58.91% 86.79% 102.80% 34.45% 64.43% 64.67% 93.37%

2001 63.28% 31.72% 56.55% 103.08% 96.54% 25.49% 56.29% 68.81% 99.40%

2002 67.29% 32.73% 45.24% 86.20% 102.92% 48.51% 44.62% 69.52% 96.75%

2003 60.80% 39.63% 58.81% 53.93% 79.19% 53.70% 41.43% 73.59% 97.60%

2004 41.08% NA 70.73% 61.74% 96.63% 54.43% 38.27% 72.41% 94.36%

2005 50.83% NA 60.73% NA 95.38% 56.62% 43.90% 67.02% 93.34%

2006 64.08% NA 54.71% NA 90.14% NA 39.32% 65.10% 96.18%

2007 91.77% 83.73% 59.46% NA 80.57% NA 54.85% 71.73% 94.81%

2008 76.02% 64.87% 50.26% NA 84.89% NA 48.34% 67.18% 100.66%

2009 82.98% 62.84% 59.59% NA 79.22% NA NA 64.12% 82.62%

2010 49.52% NA 58.76% NA 54.92% NA NA 73.14% 77.38%

2011 NA NA 62.57% NA NA NA NA 78.91% 40.02%

2012 NA NA 51.70% NA NA NA NA 65.62% NA

2013 NA 71.89% 47.80% NA NA NA NA 69.10% NA



PRICE PAID TO COFFEE FARMER AS % of EXPORTS UNIT VALUE (ROBUSTA)

Angola Cameroon CAR Côte d'Ivoire Gabon Tanzania Togo Uganda

1990 209.07% 61.43% 93.91% 63.53% 135.84% 39.24% 52.02% 17.53%

1991 234.71% 58.32% 92.85% 75.23% 141.19% 41.39% 64.34% 29.63%

1992 137.70% 69.59% 104.86% 101.82% 189.34% 44.89% 68.76% 25.55%

1993 28.48% 53.96% 87.58% 78.17% 176.27% 27.97% 62.21% 36.05%

1994 NA 62.28% 60.10% 50.91% 39.04% 24.47% 62.68% 58.96%

1995 NA 55.45% 64.87% 50.61% 69.21% 38.10% 81.27% 58.98%

1996 NA 71.35% 78.23% 76.37% 80.57% 43.61% 74.95% 59.69%

1997 NA 77.71% 55.45% 69.63%NA 137.58% 73.20% 68.80%

1998 NA 56.36% 60.26% 61.99% 91.92% 37.71% 81.25% 68.30%

1999 NA 54.16% 53.83% 61.64% 132.32% 34.86% 72.87% 69.00%

2000 125.59% 67.63% 53.53% 57.38% 169.62% 33.02% 63.39% 61.48%

2001 59.53% 63.17% 65.39% 0.00% 263.77% 15.44% 62.14% 51.29%

2002 4.60% 35.17% 84.10% 35.24% 128.78% 15.91% 67.11% 64.57%

2003 17.39% 40.96% 64.59% 51.25%NA 21.03% 69.79% 71.19%

2004 28.17%NA 68.22% 41.48%NA 15.25% 67.43% 86.52%

2005 23.78%NA NA 25.12%NA 30.13% 67.25% 89.96%

2006 22.15%NA NA 46.21%NA 43.10% 81.01% 79.76%

2007 45.19% 82.08% 53.86% 41.70%NA 33.37% 83.12% 78.59%

2008 37.34% 57.17% 39.79% 51.36%NA 45.72% 83.10% 81.01%

2009 45.37% 64.17% 56.90% 53.86%NA NA 64.51% 78.08%

2010 51.50%NA 74.07% 33.20%NA NA 72.74% 83.74%

2011 52.18%NA 106.16% 27.46%NA NA 75.94% 80.16%

2012 50.35%NA 114.72% 50.04%NA NA 79.91% 79.18%

2013 35.25% 81.40% 0.00% 62.85%NA NA 74.85% 81.23%



AVERAGE YIELDS (KG/HA)

Yields

kg/ha
Africa 395

Ethiopia 800

Uganda 708

Côte d'Ivoire 351

Tanzania 260

Kenya 504

Madagascar 334

Cameroon 293

Guinea 488

Congo, Dem. Rep. of 350

Burundi 375

Rwanda 385

Togo 400

Central African Republic 200

Sierra Leone 307

Ghana 800

Nigeria 350

Angola 438

Malawi 517

Liberia 306

Zambia 500

Zimbabwe 637

Congo, Rep. of 120

Gabon 300



Gender equality

• Coffee farmer in Tanzania – Woman coop leader in Kenya



OPPORTUNITIES 

FOR A 

SUSTAINABLE 

COFFEE 

SECTOR



Thank you

@ICOCoffeeOrg

www.ico.org


