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Platforms
- Come in all shapes and sizes



Each platform has a purpose



Some are more “dynamic” than others



Grower Exporter

FOB/FOT

Research & seedling
Multiplication

NACORI

Extension services/
NAADS

Inputs & 
Credit/
UNADA

The Uganda Coffee Platform Steering Committee

Private Sector/
Uganda Coffee

Federation

Steering
Committee

Secretariat

Development
Partners

ABI

Projects/Producer
Organisations/
NUCAFE/UCFA

Development
Partners

UCDA/
Ug. Coffee Dev. Auth.

MAAIF/
Min of Agriculture


