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Where are we?
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What to do?







Who?




ICO’s Consultative Forum




Aggregation as a platform to
achieve access to finance




Aggregation as a platform to
achieve access to finance

Market incentives Lack of female participation
Examples of successful coops Lack of education about coops
Management and leadership skills Poor legal framework and corruption

Risk aversion and risk management
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Characteristics of the Sector




Characteristics of the Sector




Characteristics of the Sector




General challenges with lending
to agriculture

— Relatively high transaction costs
— Weak credit cultures

— Lack of collateral (and collateral realization on
default)

— Frequent climatic events
— Overall ineffectual risk management
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Perceived Funding
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Access to Funding



Because risk Is not the same for

everyone... \

Access to credit and the ability to manage
risk effectively I1s not equal within the coffee
supply chain. The origin end faces the
greatest shortage of financing as it
generates the lowest value
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There is an opportunity here...




There iIs a need...







Risks In the coffee sector




Major Constraints in the Sector




As derived from case studies, the most
prevalent constraints were:

— Limited extension and/or research services, which in
turn worsens the risk of pests and diseases

— Poor or inadequate national infrastructure

— Limited financial literacy of potential borrowers
— Lack of borrowing or credit history of borrowers
— Non or limited realizable collateral

— Remoteness of producers with regards to banking
services

— High transaction costs and low profitability of lending
to small borrowers

— Lack of credible aggregated associations of
smallholder farmers
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