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Program for today

9:00 Start
Opening and welcome
Introduction Vision 2020

Break out #1: Global vision for sustainable sector
10:55-11:10 Coffee break

Illustration with existing best practices

Break out #2: Global Progress Framework
13:15-14:15 Lunch

Break out #3: National agendas

Introduction to the Global Coffee Platform
15:45-16:15 Coffee break

Bringing it together, taking it forward
Signing up!




Vision 2020 approach and
the Call for Action

Key take-aways:

* Alignment for collective impact
* Public Private Cooperation

* Farmer centric



Vision 2020 unites the sector stakeholders behind
one vision to enable collective impact at farm

level
Sector diagnostic
. ® P
Challenges g
the sector &
is Facing Low level of Low Low wages, Gender Climate Ecosystem
organization  productivity child labor inequality change degradation

£ #

— As it is now ~Why this is limiting — [ Way forward
Coffee has lead the way: | Current approach not One aligned approach to
enough sustainability!

« Verification & * Fragmentation too * One sector vision
Standards many projects « Aligned public-private

« Multi-stakeholder « Verification and agenda and
initiatives training limited impact implementation

- Company programs  Holistic challenges not || = Aligned progress

solved measurement




Vision 2020 is a collaborative approach to a
sustainable coffee sector

Our vision, mission, and functions

* ) VISION2020
Collective Resilient farmers
aim Improved livelihoods

Strong farming communities

What needs By aligning public and private actors behind:
to be done
One sector @ Thematic National global
vision h=—24W workstreams agendas rogress
— Framework
Public- Coordination, alignment
private and development by: & cuosar corree® N TERNATIONAL
coordination - =2 CYO PLATFORM CRGANIZATION ~
7 . S
(*) Merger // Private sector Public sector \\
between SCP / Baseline Common Code \
and 4C I in close collaboration with others \
Association v v
0 () () ‘) A
SUSTAINABLE
@ COFFEE
CHALLENGE




The new approach enables the sector to align to
create collective impact at farm-level

Vision 2020 functions and tools

From fragmentation... To collaboration
One vision &
7 \&) workstreams
Reporting
&learnlng

Implementatlon m Global
through Farmer num progress
programs resilience LEILTE LI

and
livelihood
National
@agendas,
national PPP
Sector alignment under one vision

« Building on other initiatives
* Global exchange and learning
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\'d

» Scattered projects and initiatives
« Limited impact
» Holistic challenges not solved




Key principles will guide the way of working within

Vision 2020

Principles

Conditions for resilience and
livelihoods

Farmer-centric

&

. Agenda
identi ication on
systemic issues

Holistic approach, collective
impact through non-
competitive collaboration

Commit to action, report and
work together

Commitment Building on
to existing
transformation initiatives

Recognizing, including and
engaging other initiatives

Producers, governments,
industry, civil society donors,
multilaterals working
together through public
private partnerships

Equal
partnerships

Based on market
principles

Efficiencies, impact,
synergies, linked to market
demand

This is a new approach creating opportunities for synergies and
collective impact




Visions 2020 creates synergies throughout the
sector

Value proposition
Status quo With vision 2020

Fragmentation One common vision

Scattered initiatives Synergies and collective impact

L L Resilient
Duplication of efforts Improved coordination farmers
. . Improved
Multiple voices A coordinated voice livelihoods

Strong farming

Projects Continuous learning & improvement communities

8



A broad representation of private actors Call for
Collective Action towards one shared goal

Signatory organizations (as per 3 March 2016 and counting...)

\\‘f’ ® % BRAZIL SPECIALTY
AGF *Atlantica i |
Coffee Trading ca:ﬁgﬂo COFFEE ASSOCIATION

BRAZIL.THE COFFEE NATION

C) 0 melhor café esta aqui

JDE SUCAFINA fod) cooxupé € ECOM  FONDAZIONE

SIMEXCO DAKLAK

fof/u@ Louis Dreyfus Your
P RIKIERS Commodities logo!

“ o l: 2
e = Marubeni ¢ CeCAalE
T a - ﬁ . .. Conselho dos Exporradores de Café do Brasil CO FFEE
INTIMEX GROUP
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Global vision and
workstreams for a
sustainable sector

Key take-aways:

* We know the issues

* We need to tackle them together
* We can build on experience



Vision 2020 enables the sector to align to create
collective impact at Farm-level

One vision and workstreams

One vision &
/ workstreams

Reporting
& learning
/ o ¢
\
Implementation m o, Global
through Farmer [![]-}yprogress
ofe f k

programs resilience ramewor

and
livelihood /
National

@ agendas,
national PPP




By working together on our common challenges in
the coffee sector we realize our vision

Collaboration towards a joint vision and workstreams
Challenges in the -
sector reflect the m

. X ﬁ'@
issues addressed m

. Low level of Lw Low wages, Gender Climate Ecosytem
in the SDGs organization  productivity child labor inequality change degradation

R

Together, we define the
vision for a sustainable coffee

initiatives

sector
SR ol ;
© | A = (- i
LN : |
: Climate Change Financial literacy Gender & Youth National :
Building on : and access to Sustainability !
existing | finance Curricula !




Questions for group discussions

Vision and workstreams For a sustainable coffee sector

1. what do you think should be the priority workstreams for
the coffee sector for 2020?

2. What are opportunities and challenges?
3. What should we do next?




Initiatives Mapping

Mapping existing best practices




Project partners

A shared study involving members of major platforms & their

partners

A@AssociATION

' SUSTAINABLE
@ COFFEE
CHALLENGE

: SPECIALTY

COFFEE ASSOCIATION

OF AMERICA®

1dh

the sustainable
trade initiative




Initiatives mapping

Understanding what is already happening as a starting point for a
coordinated approach

* Inform/summarize:
a comprehensive overview of action towards sustainability in the sector

* Analyse:
show key trends, map of interventions, key gaps, relation to SDGs

* Recommend:
main issues that should feed a global strategy, potential synergies

* Convince:
not driving an argument, underlying assumptions/perceptions to be
tested
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Study timelines

Work in progress, insights to be taken forward in Vision 2020

__February | March | April ___| 2016 onwards

Develop Frémework >

Expert intierviews >
Survey of
stakeholders :
Analysis and
develop report

___________________

Interpretation & ..
setting agenda .”

start today comp_letion




Expected insights

What we want to know

WHO is doing WHAT and WHY
WHERE is it being implemented
and HOW is it measured?

Note: the following slides are illustrative for what the results will look like,
no need to read in detail




Expected insights: who does what

The study will develop factsheets that describe what individual actors
are currently doing in the sustainability domain

Program name <text>
Description <text>
Partners <text>
Activities Q Policy/law O Extensionservices

O Research/monitoring Business support

O Sustainability definitions \ Inputs

QO Learning platform $ Financial services

O Farmer organization O Demand generation

& Q Advocacy
\, O Assurance
& O Disasterrelief WHO
Q Diversification
€’\F O Environmental services WHAT
| —

Target group O Farmers O Consumers

O Value chain O Governments
Geographies Q Africa O Latin America

d Asia
Funding O Private sector O Other:individual donations, religious

O Publicdonors organizations, etc.
Member of O 4C Association O Sustainable Coffee Challenge

O Specialty Coffee Association of America O Sustainable Coffee Program IDH
Contact person <name> <email>




Expected insights: strategy

A consolidated sustainability strategy or theory of change showing
what the sector as a whole is currently working on

—_

—_

Policy / law —T—» Extension services —1—> Cost Commercial viability

J1joid

Research / monitoring —p—® Business support 74\[(1‘{ L Sustainable livelihoods

Sustainability definitions—— Inputs @D ality Environment conservation
+
Learning platform ——» Financia ST vi\ /71— Price

Farmer organization —+— Dem genération —T—> Resilience
— Advocacy — Cashflow
— Assurance —T1—> Market access

v

—> Disaster relief Inclusivity

WHAT WHY

— Diversification —— Environmental services




Expected insights: strategy

This consolidated overview will allow to identify (explicit and implicit)
assumptions and prerequisites

‘" “Incentives for adoption ' ¢ Availability of inputs ! ' . B
1 1! 1 ! 1
i of best practicesarein | lesqiption of ! Ir>: Valtieiciainandipoticy ;
I\ 1 1 l\ 1

enable market access

place N g praetices ) )
____________________ - &ﬂ,__________ | R
O _____v : P
I

1
1
Agronomic research Farmer trainin creased yield -1 '=% Security of supply
: S\’ ; =
__________ \ S P‘ ! '-+ Poverty reduction
[ 1
I Findings are shared with ! % , L A
. b --------- o=t . ) A L
: implementers : " Yield increase is greater 4 :
. y R Additional profit is

f
1

""""""""""" . thancostincreaseand ™| <pent wisel
! price volatility y 4 P y |
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WHAT WHY




Expected insights: strategy

The mapping will identify which activities are commonly fFocused on in
sectorwide sustainability programs

Extension services
Business support
Inputs

Financial services

Demand generation

Advocacy

Assurance

Disaster relief

WHAT

|
L

Diversification




Expected insights: outreach

Analysis of targets for investment, fFarmer outreach and coffee volume
can show how project focus relates to overall production volume

Major producing origins

Source: ICO production statistics 2015/16,
countries ranked by volumes

Focus origins for sustainability programs

ot

O
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Expected insights: metrics

Commonly used indicators can be a starting point for harmonization
and comparison

//S.
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Expected value For Vision 2020

The study is a snapshot that feeds into the Vision 2020 key functions

WHAT
WHY
What activities and aims are currently pursued by the sector?
What assumptions and pre-requisites?
What gaps have been identified?

l l

| I?l . One sector Thematic National global
" IH vision workstreams agendas rogress
u Framework
4 4
| ] T

Who has experience . o HOW |
WHO  and expertise? Whatis ha.ppenlng in the What metrics are commonly used?
Who is who, what are specific country? To what goals are activities linked?

— they currently doing and WHERE

aiming for?




Next steps for the mapping

Finished May 1st

Finalize interviews & member survey

Consolidation & analysis
Validation
Share report




Coffee & Climate

Illustration with existing best practices




coffee &climate

enabling effective response

The initiative for

coffee&climate
March 2016




El Salvador, 14.01.2013

Could this, v /
ha\(e been \ ‘; /

coffee &climate




Brazil, 11.12.2015

Cauld-this

have been
avoided? -

coffee &climate




CIAT suitability maps for coffee

Curr. distribution
#2 C. arabica

e, | 0 C. canephora

Change
P asitive

Mo Change

I Negative

Bunn et al., 2014

Arabica:

Latin-America: higher
altitudes

Brazil: suitability loss

Asia: higher altitudes
East-Africa: higher altitudes

Robusta:

Brazil: suitability loss
Congo Basin: suitability loss
S-E Asia: suitability loss
Along equator: gain at higher
altitudes

coffee &climate



The c&c approach

1 Setting

the Scene
Farmers

Scientists Extenshonists

the c&c
toolbox

coffee &climate




Brazil

Climate Change
Adaptation

Practices Brazil

coffee&climate 34




Adoption rates after 2 years

Tanzania

Collecting climate data

Planting early shade trees
Mulching

Cover crops
Conservation agriculture

Basins between tree lines

0% 20% 40% 60% 80% 100%

Brazil

Cover crops

Protection of riparian areas

Wind breaks
Collection of rainwater
Gypsum

Collecting climate data
Larger poly bags

Control of surface runoff

0% 20% 40% 60% 80% 100%

Rust management

Trifinio

PH regulation
Cover crops
Lime sulphur application

Broca traps

Gypsum application

Irrigation water saving

Diversification & intercropping

Balanced fertilization

Composting

20%

40% 60% 80% 100%

Vietnam

0%

20% 40% 60% 80%  100%

coffee &climate




Climate Change is complex

Storms

El Niflo

Weather variable

Long term

/ temp change
Time
coffee&climate 36
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Initiative for coffee & climate

Pty () @

founding members

4 On dehatt of
- FONDAZIONE | Z @i
' C"“’t i tion
GIUSEPPE E PERICLE LAVAZZA ONLUS | S oy

Toelostsns 22 Sida

SWEDISH INTERMATIDNAL DEVELOFMENT
CODPERATION AGENCY

new partners

N_stle de initiative

coordinating agents Hanns R. CONSERVATION o
: INTERNATIONAL

Neumann Stiftung —

strategic partners CorFEE T AF@?A PIAOC

ORGANIZATION AFRICAN FINE COFFEES
ASSOCIATION

@ INTERAFRICAINE DU CAFE

coffee&climate 38



Documentati
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coffee&climate tooltl

enabling effective response

Ec Sour ebook
5 z Welcome to the coffee &
A 2tep-by-5t=P guide

for implementing the The cBrc tooibox iz 8 compils!

coc spproach 13 enspie Farmers to COPE with

svaiapie =0t known snd innovetive sdept!
know-how-

Case Stadies

Couection has pegun
and our first 2=
study sample isup—
nave 8 look uncer case

studies for this
s brizantha

wer

toolbox wizard Passo a passo
Use the <& wizard 10
find tools sppropriste 0o
your particutar context
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in adapting 0 climate change © Precisamos investi
L ir em
News™!

To provide the most up t0 9
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Towards a sector initiative
Scaling phase 2016-2019

70.000 coffee farmers

e On going validation
e Qualification and enabling of third parties through Training of Trainers format

e Upgrading and upscaling c&c approach (CbA, EbA, as an element in landscape
concepts) coffee&climate 40




Towards a sector initiative
Scaling phase 2016-2019

1Z A .
glz?/z{\{/éSlda"

he sustainatile

......
'''''''''''''''

HAMEATIN

Q‘i‘ Worla Cocoa BMT coffee

Foundation association

coffee&climate 11



coffee &climate

enabling effective response

www.coffeeandclimate.org
toolbox.coffeeandclimate.org




Global Progress
framework

Key take-aways:

* Impact related

* Under development

* Building on existing initiatives

43



Vision 2020 enables the sector to align to create
collective impact at Farm-level

Global Progress Framework

One vision &
7 \& workstreams

Reporting
& learning

/

Implementation m PN, Global
nnm

through Farmer ?rogress )
programs resilience ramewor
and

livelihood

National
agendas,
national PPP




The Global Progress Framework Facilitates the
progress towards the sector sustainability vision

Definition and aims

— What is a framework?

* Allows stakeholders to contribute
to one goals through own process

* Articulation of the necessary
elements to achieve desired
impact

* |ndicators to measure and
communicate progress

* Endorsed and adopted by major
public and private sector
stakeholders

- What does it offer?

* Sector alignment towards shared
objectives

* Shared language and logic

* Measurement of continuous
improvement

* Transparency and accountability

* Harmonization of sector
communications

>




The Global Progress Framework articulates the
necessary elements to achieve desired impact

Elements of the Progress Framework

m Coffee sector long-term goal

Measurable long-term results of
actions, beyond the direct effects:

« Organized by global themes
« Aligned with SDGs

The immediate results of program
actions

Activities or interventions on the
‘ground level’: what we do

uoijejuswsajduw

The committed or required resources
for activities




Progress is monitored at the outcome level, the
way actors achieve the results is left open

Common outcome indicators & fFlexible action paths

...
| oweons
| own
.

_

—

Common KPIs to
monitor sector
progress

Flexibility on how
individual projects &
programs will reach

sector goals

_

—

Indicators
At each level,
measurable data
points to assess and
report whether
actions are being
undertaken and
successful




There is an important relation between farmer
practices and the framework

Baseline Common Code

&
G GLOBAL COFFEE
Baseline Common Code: a global O PLATFORM
Building on reference indicator for
existing ; HHEVE
e sustainability in the coffee sector
| [ l
J ‘.
£\~ gx
Baseline Baseﬁpesggml Baseline
economical sustainability environmental
sustainability End unacceptable sustainability

practices




The Global Progress Framework is co-developed
with sector stakeholders and other initiatives

Collaboration towards one joint framework

©)[%]
L

Building on
existing
initiatives

SUSTAINABLE

COFFEE

CHALLENGE




SUSTAINABLE

COFFEE

CHALLENGE
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SUSTAINABILITY FRAMEWORK
ARCHITECTURE

_._.®

ACTORS COMMITMENTS NORTH STAR
OUTCOMES



SUSTAINABILITY FRAMEWORK
ARCHITECTURE

Consumers Producers
Governments Investors/Donors
Retailers Industry Associations

Roasters Credit Providers
ACTORS Traders Technical ASS|sta.nce. Orgs
Importers Standards Organizations




SUSTAINABILITY FRAMEWORK
ARCHITECTURE

Consumer & Market Standards
v= Education Sourcing
— Credit & Insurance Rejuvination
Technical Assistance Policy
COMMITMENTS Gender Cl.ir.natg Adapltion/
Access to Inputs Mitigation Tools




SUSTAINABILITY FRAMEWORK
ARCHITECTURE

1. Prosperity + Well-being of Producers
2. Forest, Water + Soil Conservation

NORTH STAR 3. Sustained Supply of Coffee
OUTCOMES




Questions for group discussions

Global Progress framework

1. What do you think should be the role of the global
process framework to measure collective progress
towards the vision for a sustainable coffee sector?

2. What are opportunities and challenges?
3. What should we do next?




National agendas

Key take-aways:

* National PPP ownership
* Global collaboration

* Local actions and impact

56



Vision 2020 enables the sector to align to create
collective impact at Farm-level

National agendas and public-private platforms

One vision &
7| \& workstreams

Reporting
& learning
/ ® ¢

\
Implementation m o, Global
through Farmer [[u]n§ progress
programs resilience Framework

and
livelihood /
National

@ agendas,
national PPP




Vision 2020 enables national platforms to connect
national issues to global challenges and
experiences

National ownership, global collaboration, local impact

Vision 2020

Global
n One global platform for
progress exchange on

Global vision Thematic workstreams framework best practices
fffffffffffffffffffffffffffff R & e
National
Platform _/i -

= @) b P = 45 G
National National Strategy and Progress Learning
sustainability agenda for performance reporting agenda
issues sustainability indicators
Programs&i"'"‘('{J"B"""'"""""""""" /l\ ””””

investments ‘ ‘ . '

in origin §
country ‘ . ‘ . ‘ ‘

...................................................................................................




The global collaboration under Vision 2020 will
strenghten existing and ignate new platforms

Existing and developing platforms and curricula AN SUSTAINABLE
4 QDGDDDCOFFEE

;a‘;’.?a; = — PROGRAM
s . b P
v N
A <&
I <t

Brazil Colombia Uganda Tanzania Indonesia Vietnam
* Coffee * National » Uganda Coffee * National Coffee * Indonesia * Vietnamese
Sustainability Sustainability Platform Stakeholder Coffee Coffee
Curriculum Curriculum * National Committee Platform SCOPI Coordination
Sustainability « National « National Board

Curriculum

Sustainability
Curriculum

Sustainability
Curriculum

» National

Sustainability
Curriculum







Tanzania platform to implement the strategy

National Coffee
o ﬁ. Nat. Coffee Steering

Conference mlll Committee
A
|
I
I
I
Stakeholder :
Committees
""""""""" 0““»“
o 9 / (ZSC) \ “ Café Africa
Farmers T \ q.l Local
. v Jﬂﬂﬁ” Government
NGO s, Input m Research &
Dealers, Regional Development

Projects Agriculture
61




The Uganda Coffee Platform Steering Committee

q MIN OF
RESEARCH AGRICULTURE
% 8
GROWER

L

EXTENSION

FROM GROWER
TO EXPORTER

Steering
Committee

Secretariat




The Uganda Coffee Platform Steering Committee

q MIN OF
RESEARCH AGRICULTURE
% 8
GROWER

L

EXTENSION

FROM GROWER

rin
TO EXPORTER —— 9

Committee

PRODUCTION
DISTRICTS

Secretariat




Uganda

District Coffee Shows District Coffee Extension
Pilot Project




Questions for group discussions

National agendas

1. What do you think should be the role of national
platforms in relation to Vision 20207

2. What are opportunities and challenges?
3. What should we do next?




G GLOBAL COFFEE
p PLATFORM

Global Coffee Platform

Key take-aways:

* Merging for scale and impact
* Open and inclusive
* GCP as coordinator and action vehicle for Vision 2020

66



The Global Coffee Platform will build on the
extensive track-records of its Founders

Building on earlier successes

4

* Broad stakeholder
membership (300+)

CEE .

PROGRAM

* Developing national and

global initiatives
* Owning largest baseline

verification standard in coffee

* Mechanism for public private

funding
* Significant representation of
producers * National platforms in
different countries
* Collaboration with other
standards * Field level projects with public
private funding

* Platform function

GLOBALCOFFEE  « Natjonal Sustainability
* Viable Farmer aggregation PLATFORM Curricula

model




S

The Global Coffee Platform will focus on three key

Functions

Key functions

o820
000
oo
V

The Dynamic
Platform

Engage and service
members to:

* define joint vision

* enable members to
act

* coordinate

The Baseline
Common code

Enable the Baseline
Common Code to

* be recognized as a
global reference

* create a level playing
field

* underpin national
strategies

"

The Global Progress
Framework T

Enable the sector to

°* compete on
sustainability efforts

* drive improvements

O

GLOBAL COFFEE
PLATFORM



@Q The Dynamic Platform making Vision 2020
o

actionable
- Strategies & Services |  Benefits For members— [ Benefits For Farmers —]
* Long-term actionable * Harvest greater results * Greater impact at farm
agenda through collective level of aligned projects
. K ledae Hub action and alignment and interventions
howtedge Hu with others

. * |ncreased effectiveness
* Pre-competitive .

approach to address %astglrgl?;gt; and engage of joined interventions
key challenges development and
 Alignment with non- implementation

members * Tapinto co-funding

* Engage with donors * Showcase leadership in

sustainability

G
O

GLOBAL COFFEE
PLATFORM
69



@ The Baseline Common Code will be the
e global reference

V
- Strategies & Services—] [ Benefits for members |  Benefits for farmers —]
* Atrue baseline as * Achieve baseline * Accelerated transition
global reference for the sustainability to a baseline level of
sector sustainability at Farm-
* Secure market access level
° Integration into markets

national strategies (like
National Sustainability
Curriculum)

* Choose from diversified
pool of operators

* Contribute to long-term

* Annual Progress Report coffee supply

on the Common Code

Impact * Understand and
> Outsourcing contribute to impact
measurement

verification operations

G
O

GLOBAL COFFEE
PLATFORM
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1) The Global Progress Framework

V
- Strategies & Services | [ Benefits for members | - Benefits For fFarmers —
* Sector-wide accepted * Improve performance * Interventions beyond
Framework for through measurement certification and
measuring performance and sharing verification
* Transparent monitoring * Understand and * Increased effectiveness
& reporting on progress address key critical of Farm-level

. issues interventions
* Enable competition on

impact * Attract partnerships &

* Annual Progress Report donor funding

on the Global * Position of member
Framework organization as
frontrunners in
sustainability

G
O

GLOBAL COFFEE
PLATFORM 71



The governance structure will allow for broad
stakeholder participation at all levels

Governance structure and key success factors

- Board Key success factors
PY @ @ ° Trade
i mnm . Roasters * Keep the platform (=
Advisory W™ - civilSociety the members) together
boards * Like-minded
* Enable engagement:
manifested in

organizations
countries
x * Make the platform

. Secretariat attractive
National | Committess Satellite offices
i i . .
i'; La::‘:LTastz‘d 'l;‘tfg’cma”d * Share learnings, review

activities & input

workstreams C .
priorities

* All members elect
Members entire Board

Inclusive, represents all the stakeholders (staggered rotation)
in the sector

e
A —
==
d .

G
O,

GLOBAL COFFEE
PLATFORM




