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Dear GCP member,

Board member nominees are kindly requested to complete this motivation sheet so that

The Nominations Committee can check nominee’s applications against
the defined qualifications profile criteria?, and

All members of Global Coffee Platform at the Membership Assembly will have a more complete
picture of the profile, experience, skills and interests of the candidates standing for Board elections.

Motivation sheets will be made available to the entire membership in advance and during the
Membership Assembly for members to vote for their preferred candidates in the ballot papers.

Please restrict yourself to a maximum of 3 lines for activities, interests and background in order
to concentrate on the most essential points.

We kindly ask you to complete the template, save the file under the same file name (but please
overwrite “Firstname_Surname” with your name), and to email the file to Pia Prangenberg,
Operations & Governance Officer, prangenberg@globalcoffeeplatform.org.

The deadline for handing in applications is
Monday, 16th of September 2019 COB (CEST).

Thank you for your cooperation!

Andrea Olivar
Name

Solidaridad

Member Organisation (if applicable):

International Programme Manager Coffee
Function / Position within organization

Civil Society
Stakeholder Group?

Colombian/British. UK residency.

Nationality / residency:

1 Defined qualification profile criteria for Board candidates include: 1. appropriate senior level executive, 2. strategic thinker (leadership profile as opposed to

managerial/ operational focus), 3. governance experience (track record on previous roles in Boards, Steering Committees etc.) and 4. fluency in English)
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My (coffee) background:
(Please give a few details about your personal experience & background in relation to
the coffee sector/ sustainability.)

I have been working in the coffee sector for over a decade. | became Solidaridad's Global Manager for
coffee in 2017. Previous to that, | was Solidaridad's Country Manager for Colombia and the Head of the
Sustainable Trade Platform (STP), a national sustainability platform (includes coffee) that was created
and facilitated by Solidaridad since 2012. | also worked for 6 years at Twin Trading, an ethical trader
based in London that works with smallholder coffee producers around the world to access international
markets. | was the Head of their Coffee Programme. | am an expert in sustainability with a special focus
on coffee.

My previous involvement, experience or role with the Global Coffee
Platform, its predecessor or the Sustainable Coffee Program and its
Steering Committee, or in sustainability topics or other initiatives in the
coffee sector so far:

(Please describe your history/experience.)

Whilst | was Solidaridad's Country Manager in Colombia, we managed the Sustainable Coffee Programme
on behalf of IDH. Equally, as the STP in Colombia was created before GCP, we worked closely with IDH
on the development of a mult-stakeholder platform linked to national platforms (such as the STP). We
managed GCP activities in Colombia from 2016 to 2018. We have a MOU with the GCP and RA to jointly
delivered country platforms. We are currently working together with GCP to establish 2 national platforms
in Honduras and Kenya. Solidaridad continues to facilitate the platform in Colombia and in Nicaragua.

My contribution to the Global Coffee Platform as a Board member:
(Please indicate major future developments/achievements of the Global Coffee
Platform you want to support. Please indicate focus and priorities of related activities.)

| would bring my expertise to deliver multi-stakeholders platforms which focus on action
and ensure that membership continue to be engaged. As Solidaridad works with 13
commodities and aims to deliver sector transformation, | would bring my learning from
other sectors. In addition to this (and my expertise described above), | am a member of
the Sustainable Coffee Challenge Advisory Committee and hope to bring an independent
approach to ensure greater coordination amongst both initiatives.

My vision for a sustainable coffee sector:
(Please indicate your vision of a sustainable coffee sector)

Solidaridad envisions a world in which all we produce, and all we consume, can
sustain us while respecting the planet, each other and the next generations. Our
vision is applicable to coffee. | personally believe that the coffee sector could be
an incubator of strategies to become sustainable and show the way to other value
chains.
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Potential conflict of interest arising from my Board membership:
(Please indicate specific commercial relationship/ interests that might be relevant for
your role as Board member)

I do not see a conflict of interest as Solidaridad does not operate at commercial
level. Between 2017 and 2018, Solidaridad received funds from GCP to
implement national platform activities in Colombia. This is no longer the case.

Additional Skills

Finance

None Low Medium High Description of Skills

O

Donor landscape

Board Management
(Multi-stakeholder/
corporate
governance)

Coffee production

Value chains (beyond
coffee)

Social dimension of
production/Human
Rights/ rural
development

Environmental
aspects

Leadership

Other (please list)
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Languages

English, Spanish, French.
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